
PUBLIC MEETING AGENDA 
 

Tempe Historical Museum Advisory Board 
January 9, 2014, 2 p.m. 

Tempe History Museum Board Room 
809 E. Southern Avenue, Tempe, AZ  85282 

 
SPECIAL MEETING 

 
 

1. Call to Order 
 

2. Status Review: Aaron Peterson, Facilitator 
 
 Review feedback from museum committees: facts and figures; proposed goals 
 
3. Stakeholder Analysis: Aaron Peterson, Facilitator 
 

Based on the Status Review process, identify and categorize the stakeholders, the 
expectations, and the SWOT analysis by: 
• High impact 
• Medium impact 
• Low impact 

 
This analysis will be used to narrow the focus from session 1, leading to 1-3 goals 
for each section of the museum. 

 
4. Wrap-Up and Closing: Amy Douglass, Museum Manager 

• Homework assignments  
• Next meeting’s focus: 1 to 3 goals identified for each museum function 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

According to the Arizona Open Meeting Law, the Tempe Historical Museum Advisory Board may 
only discuss matters listed on the agenda. The City of Tempe endeavors to make all public 
meetings accessible to persons with disabilities. With 72 hours advance notice, special assistance 
is available at public meetings for sight and/or hearing-impaired persons. Please call 480-350-5100 
(voice) or 480-350-2704 (TDY) to request an accommodation to participate in a public meeting.   


